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Title: Co-design Lab for Multilevel Adaptation Planning and Implementation 

 

Date: Monday, 2 September 2019 

 

Time: 9-12.25 and 14 -17.30 

Organizing Partners: UNFCCC in collaboration with UNDP, UNDRR, UN Environment, 

International Federation of Red Cross and Red Crescent Societies (IFRC); Red Cross Red 

Crescent Climate Centre 

Background 

Optimizing adaptation planning and implementation to ensure that we reach the last mile first 

is an urgent need.  Climate has changed and is making the lives of those most at risk – especially 

at community level – more vulnerable.  For adaptation to be well implemented, there is a need 

for identifying standards for vertical integration which will ensure the effectiveness of 

multilevel risk management and the optimal allocation and use of resources needed to ensure 

resilience for the most vulnerable. 

Various UN bodies have initiated programmes aimed at bridging government agencies and 

linking planning processes at national and local levels.  National Adaptation Plans under the 

UNFCCC aim at the integration of adaptation “within all relevant sectors and at different 

levels”.
[1]

  In addition, several organizations have been generating evidence, through large scale 

programmes, about ways to deliver climate resilience at scale.  Most recently, seven Climate 

Resilience Roadshows
[2]

 have shared this evidence and sought validation of findings from 

diverse stakeholders from various regions in the world.  Each roadshow has drawn out lessons 

on what works to adapt and build resilience, what doesn’t, and how to structure necessary 

changes to improve planning, and ultimately to ensure that the needs of the poorest and most 

vulnerable are addressed. 

Given that the knowledge base on how to adapt and build resilience to a changing climate is 

strong and growing, how can we ensure that this is done effectively at scale, from the local to 

the national levels?  How can we ensure that national and subnational planning and 

implementation processes are connected?  How can we ensure that resources reach the 

ground and enable effective adaptation and resilience building actions?  What are the common 

approaches in enhancing adaptation and delivering resilience at scale?  In this co-design lab, we 

will not just talk about the big ideas but also come together to discuss potential solutions to 

these questions, and to co-design meaningful standards for effective risk management and 

resource allocation across different various scales of governance. 

 

                                                           
[1]

 UNFCCC COP decision 5/CP.17, paragraph 1. 
[2]

 London in July (at DFID Headquarters); Singapore in July (during the Asia Pacific Climate Week); Manila in October (during the APAN forum); 

Nairobi in October (co-hosted by the International Centre for International Affairs (ICHA), The Kenya Red Cross Society, BRACED, Partners for 

Resilience, IGAD and the IFRC); Dakar in November (co-hosted by ENDA and GNDR); Songdo (NAP Expo 2019) in April; and Bonn in June 
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Objectives 

The co-design lab will: 

 Bring together different groups from the Asia Pacific region that possess a wide array of 

experience and lessons on mainstreaming, comprehensive/integrated risk management 

and inclusive approaches; 

 Collectively design and develop an initial set of approaches and standards to bridge 

national and local planning efforts; and 

 Develop a roadmap to validate, finalize and disseminate the approaches/standards. 

Tentative Agenda 

 

9:00 – 9:15  Welcome remarks and introductions 

 

9:15 – 9:30  Setting the scene 

 Describe the challenge/problem 

 Share the objectives and methodology  

 

9:30 – 12:00 

(including 

coffee break) 

 

Sharing key lessons in mainstreaming adaptation action across scales in the 

Asia Pacific region 

 Before the lab starts, various points across the room will be marked to 

show the different “levels” of the vertical planning process (can be in 4 

corners or in a big circle) 

 The participants will be asked to go to the area which they feel is best 

suited for them to contribute their good practice, tested approach, 

tool, etc. 

 Each organization/agency will present to all participants its own 

examples of relevant good practices 

 After the presentations, participants in each group will discuss 

implications on their level, and possibly revisit their choice of group 

accordingly 

   

12:00 – 13:00  Lunch 

13:00 – 14:00 

 

Regroup to refine approaches 

Participants in each group will identify their lead and further refine the 

approaches/standards 

14:00 – 15:00 

 

Sharing of outputs 

 In a world café setting, each group will comment on the refined set of 

approaches/standards of other groups (and make suggestions) 

This will be done in 4 rounds of 15 minutes each 

15:00 – 15:30 Working break 
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Over coffee break, the groups will refine their outputs, taking into 

consideration the additional suggestions from the world café 

15:30 – 15:30  

 

Plenary presentation 

 Each group will present its outcomes 

At the end of the presentations, a summary of the approaches/standards will 

be shown in the screen as the main output of the co-design lab which will be 

further refined in the coming months 

16:30 – 17:00 Next steps and closing 
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